Charles Jack Yezza

12351 Huntoon Rd. ▫ Concord, OH 44077
(H) 440-254-4042 ▫ (W) 440-667-8458

cyezza@roadrunner.com
Project/Program Manager
Well-trained, experienced Project and Program Manager with successful military and commercial background in building facilities and construction project development, leadership, operations management, project management, and finance/budget—skills developed and refined in a world-class construction organization, the United States Air Force. Facilities and construction management and operations professional offering exceptional organization and customer service skills, with proven process-oriented approach that reduces complex problems to simple solutions.

	
	Skills
	

	
	
	


	Construction Operations
	OSHA Compliance
	Supervision and Technical Management

	On-Site Field Operations
	Quality, Production, and Safety
	Preconstruction and Project (Construction) Management


	
	Select Value-Offered Accomplishments
	

	
	
	


· Awarded U.S. Air Force Academy Civil Engineer Superintendent of the Year.

· Recognized by Chairman of the Joint Chiefs of Staff for Outstanding Project Leadership.

· Qualified Journeyman Carpenter, with extensive Plumbing, Electrical, and HVAC experience.

· Conducted 538 FEMA Disaster Home Inspections after Hurricane Katrina; set benchmark for turn-around.

· Certified Residential Home Inspector. Possess 29+ years’ maintenance/construction/renovation experience.

	
	Professional Experience
	

	
	
	


1st Choice Property Inspectors, Inc.
11/2004 – Present
Concord, Ohio
Owner
Serve Concord, Ohio, Lake County, and Northeast Ohio, providing experienced, certified Home Inspector services, meeting individual requirements of building owners/buyers concerning home inspection. Utilize leading-edge techniques in the age of informed consumers. Point out building discrepancies in easily understood terms and educate owners and buyers about their property. Provide peace-of-mind and assured confidence in real estate transactions.

Perform home and commercial real estate inspections for real estate transactions, providing detailed written reports of structural, electrical, plumbing, HVAC, and other construction elements. Direct planning, coordination, and execution of work on time, within budget, attain or exceed profit goals, maintain safe workplace, and promote and enhance client relationships and company image. 

Actively participate in post-bid, buyout, Owner/Architect/Contractor, coordination, lead team, subcontractor, staff, scheduling, and post-mortem meetings. 

Key Accomplishment:

· Conducted 538 Disaster Home Inspections for FEMA, Hurricane Katrina. Exceeded standards for FEMA corrections, set benchmark of 2.12 days for inspection turn-around (Inspector average 4.62 days). Exceeded Quality Control Score Average by 20%
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1st Choice Property Improvements, DBA, Concord, Ohio
4/2000 – Present

Owner

Owned and managed a small business providing residential construction and renovation project services, from home remodeling to residential and commercial building construction. Negotiated financial and construction arrangements, hired and supervised crews, and provided excellent customer service.

Key Accomplishments:

· Constructed 2000 sq. ft. custom ranch home 25% under budget. 
· Rehabbed numerous foreclosed, dilapidated homes, with average 25% return on investment.
· Increased revenues by 90% in sagging real estate market.
Bishop Construction, Concord, Ohio (concurrent with above)
4/2001 – 11/2004

Project Manager
Provided Project Manager expertise for a certified building contractor specializing in commercial and residential restoration, overseeing a team of experienced, certified building industry professionals.

Key Accomplishments:

· Managed $2.35M in renovation and remodeling projects.
· Lauded by the Cleveland Historic Society for adhering to strict historical guidelines for renovation.

United Sates Air Force, Stateside and Abroad,
8/1979 – 4/2000

USAF Senior Master Sergeant, Retired

Served as Superintendent, Facility Repair, U.S. Air Force Academy; Structural Training Instructor, Kadena AB, Japan; Foreman, Carpenter Shop, Myrtle Beach AFB, South Carolina; Foreman, Special Projects, Hickam AFB, Hawaii; Foreman, Facility Maintenance, Kadena AB, Japan; and Carpenter, Plattsburgh AFB, New York. Supervised personnel worldwide, including foreign nationals.

Key Accomplishments:
· Directed and managed hundreds of construction projects, valued over $10M.
· Deployed to Cook Islands; directed crews, reconstructed schools, electrical systems and government facilities. Recognized as ”Ambassador in Blue” to people of the Cook Islands

· Supervised emergency roof repairs to base homes; saved $10,000 in contract repair costs.

· Supervised recovery crews following Hurricane Hugo; performed damage repairs.

· Constructed golf course bridge 40% under estimated bid, saving $12,000 in labor costs.
	
	Education/Certifications
	

	
	
	


 Bachelor of Science (B.S.), Business Management, University of Maryland, 1996, GPA: 3.7

Associate in Science (A.S), Construction Technology, Community College of the Air Force, 1995

Certified Home Inspector, New Home Construction Inspection Certification, and Commercial Buildings Inspection Certification, Hondros College, 2004.

Indoor Environmental Standards Organization Certified Residential Mold Inspector (CRMI), 2004

	 
	Commendations
	

	
	
	


Meritorious Service Medal (2), Air Force Commendation Medal, Air Force Achievement Medal (3), Civil Engineer Squadron Senior Non-Commissioned Officer of the Quarter 
